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Trust My Tech

my 0
Thales’ Global Open Innovation Program — FULL VALUE CHAIN TECH

Open to all partners
STATION F

—eo StartUps / ScaleUps / SMEs / Editors

to support our BL's buying and selling strategy
x from exploration to production

ALL DIGITAENEGS

Under 1 acceleration model

TRUST —e Al, Cyber, Quantum, Data

to support our customers across the digital supply chain
my T E G H PP g pply

GLOBAL REACH

Across 3 strategic hubs

Sourcing Value Solution Go-to-Market Monireal, Paris Singqpore
Partners Creatfion  Robustness execution ’ !
Sprint Check
Y1111

to support regionalization and digital sovereignty
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Striving for Mutual Success mTECH
Creating Win-Win Opportunities for Partners and Thales

VALUE PROPOSITION FOR:

THALES’ BUSINESS LINES
AND REGIONS / o0

..., it
Grow your revenues with add-on

services or capabilities

EXTERNAL

ISTE‘J Develop your revenues in

regulated markets

Influence, Sell & Buy with trusted
complementors in your region

Leverage Thales’ assets to
complement your solutions

Share the risks of accessing new
emerging markets /

Expand your reach with
\ Thales' global network
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Trust My Tech

. o . "™TECH
The 4-stage journey to de-risk innovation Proof of Value & Read

. roor or vaiuve eadiness
W|Th STC”'TUDS/ SMES ( 3 ) Test the solution with business lines to

validate desirability, viability and potential
integration

Business Fit
Sprint

Frame and co-define a
high-potential business
opportunity

Go-to-Market

Execution

Prepare for commercial scale-up
» Joint-bids & tenders

» Co-development

» Productintegration

Strategic

Scouting
Identify top
startups/technologies
for critical business
needs & painpoints
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What we offer

: : : : TTEGH
12-weeks sprint to unleash collaborative potential and value creation

ACCESS TO THALES' ECOSYSTEM / \ NETWORKING & VISIBILITY BOOST

Lo 1:1 with mentors
—® Dedicated workshops
by experts

(domain expertise,
premiumization, UX/UI,
design innovation, etfc)
Go to market support

1ALES
earning
Hpecls
Access to business lines, [

markets and clients i QYA

—® Access to our industrial & ; ?
cloud platforms

—® Find joint-value
proposition and business-
oriented use-cases

Communication &

events

Meet with venture
capital partners

Global industry leaders
& startup alumni
network community /

2R

e %
BUSINESS & TECHNICAL SUPPORT
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Trust My Tech - your gateway to concrete collaborations with Thales " TECH
Thales as 4 sitrategic engagement models

Commercial Partner
We collaborate on bids and
tenders to maximize our
chances of securing contracts.

End-Customer

We purchase your product or
solution to incorporate it into
our operations.

Solutions Provider
We enhance your solutions
with our advanced Thales
tools.

Investor Network

We expose you to investors for
your next stage of growth
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Trust My Tech Korea in 2025

Global partnhership with MSS / KISED and Thales

R

‘ startups to be accelerated

2

startups to the POC phase

_x\

Kiek=Of

StP

ED FAMHMTIYR
Ministry of SMEs
and Startups

25.05.08.Thu 10:00 ~ 12:00 @ Global Startup Center . Seoul . KOREA

Skpmseo e, \ / \

S | R

‘ Seoul, May 8" 2025 K Sturtups X Frunce Meetup Dau ’T

L O iy of s

Y/,
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Korean Cohort 2025

TECH

SSI-based Al Analysis of . .
o . White Hat Hacker Real-Time Al Code
CubeSats Authentication Satellite, Drone, ASM and PTaas Dev Security

Payment Solution Aerial Images Management

Azrrocm (@ CROSSHUB DEEPBLOCK g ENKI FLOATFACTORY

- BN WHITEHAT

. Al Manufacturing Al 3D Environment Satellite Imagery

- ed 2 Eavedropping Defect/Anomaly Simulation Tools using Synthetic
Digital Twin with Detection System Image Detection i i

Indoor Asset Tracking Y vsing Synihelic Dala Aperture Rader

IPIN LABS £ $ Kn-Us RTM @ Stellarvision

Al-powered 2D
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LearnEx 2025 - Agenda

@ days
?@ K-startups

§ Thales experts mobilised

Learning
EXPedition -

in Sihgo\PO\ré

229 7| #Y =233 Trust My Tech $37|

8t July — 1 Full Day of Masterclass on Design Thinking, BMC/VPC, Design
Innovation, Premiumization, Ul/UX, etfc.

We | C O m e D| nnN er for Th e STO rTU pS *1 Vlv;asterclassés at our Singapore Design Centre
u Meeting with selected BL representatives and
AL A7Ixt 27 :5.30(2) ~ 6.4(2)
m Visits and meetings with local
9th July - 0.5 Days of Masterclass (continuation), ad-hoc meetings with ecosystem partners BEdeEs it e e
business line representatives, 1:1 meetings between the startups and a Bisss capes

SEA representative of VC Korea Investment Partners -
£ = AAEIN HE 78 3 (EE 2X)
" 32 4202 MY

https://forms.gle/ 2ol
10t July - Sharing by HTX on their programs and initiatives, 1:1 debrief and e : = UAEHEIR| (nef-global@ncf.or.a)
feedback session with Thales -
Around X NC citii=ee
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Challenge Statements for APAC - 2026 (Work in Progress)

Adaptive Al Agents for ATC

F ESG Cyber for Al Cyber for Space

Training

= Al-Driven Intelligent Tutoring = Sustainability-Driven Software = Al-Driven Disinformation = Models designed for a Cyber
System (ITS) Development Framework Detection Tools Control Plane operating in

= Al-Driven Behavioral Analysis = Al and Machine Learning (ML) = Disinformation Campaign Contested Condiitions, under
and Feedback Model Optimisation for Energy Analysis Platform High Latency, or within

= Al-driven ATC Communications Efficiency = Aftribution Analytics for Sovereign and Defence-driven
Training = Green Cloud Deployment Disinformation Mission Contexts

Optimization » Embedded Infrusion Detection
Systems

= ML-driven Anomaly Intelligence

Unstrt{ctured Do’[o for Al x Mls.smn Planning & Large Scale Logistics DevOps as a Service
Effective Protection Evaluation Deployment
= Al-Assisted Sensitive Data = Al Algorithms based on * Smart Component Real-fime * Automation of DevOps

Discovery & Classification Dynamic Reward Functions in Tracking of parts using l.OT SENsors activities using Al Agents
= |abel-to-Control Enforcement Real-time & Warehouse AyTomOT'OD

Layer = Agent Behavior vs Human = ML C_ompp’rer Vision / Object
= Continuous Classification for Behavior Classification Models ,

Modern Collaboration = Simulation Environments for * Robotic Picking for Reduction of

Mission Planning Strategies Manual Labour and Errors

= ML Forecasting Identifying Parts
Needing Inspection or Repair

Link to full list;: TMT Asia Challenge Statements
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Roadmap Trust My Tech APAC Program - 2026

Sprint #1 Test & Deliver
(o) CEEECTTTEEEED G D

January February March April July August September ~October » November _December

Jun 15-19

Jan 6-9 E i
CES urosatory
Paris

us SWITCH

Jun 17-20 Singapore
Viva Tech

GITEX Al Asia .
Paris

Singapore, MBS

Asia Tech x SG Tech Week Fintech Festival

Airshow
Singapore, Expo Singapore, MBS Singapore, Expo

Singapore

Smart Tech Korea

CYSAT Al Expo Korea Seoul, COEX
Internal events

Singapore Seoul, COEX Paris Chapter

NextRise

Seoul, COEX Montreal Chapter
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Contacts:

Ye Sheng TAN

Startup Business Acceleration Program Manage@Trust \Y\VA[=Telg
(APAC)

yesheng.tan@thalesgroup.com

Fabien VIAGAS
Strategy Director, Thales Korea
fabien.viagas@thalesgroup.com

+82 010 20859887 ./
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